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Why do we need a classification of
characteristics and needs of childrenat-risk and their families?
• To define the areas of intervention by the social services

• To assist in providing reliable data for policymakers and
managers
• To serve as a lingua franca across services and hierarchies
• To ensure reliable assessment of clients’ needs for the
formulation of outcome-oriented intervention
• To support policy implementation
• To encourage learning and reflection
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Main issues
• The need to ensure validity and reliability of the
data collected
• The challenge of implementing new terminology
especially in a multi-organizational arena
• Implementation process as a tool to encourage
outcome-oriented practice, learning and
innovation

In Israel: The present collection
of data is insufficient and
arbitrary
• No systematic data collection on main issues

• No emphasis on specific needs of children and adolescents in
areas such as child neglect, juvenile risk behaviors, etc.
• No emphasis on the needs of a family as a whole, such as
family exclusion, multidimensional poverty
• The data collected are often insufficient, ambiguous and
unreliable
• A number of units and programs collect specific data, but do
not share or merge them with others
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The Israeli Initiative
In 2012, the Ministry of Social Affairs and Services and the
Myers-JDC-Brookdale Institute initiated a collaborative
process to develop a comprehensive classification of the
characteristics and needs, at the family and individual level,
of the various groups served by the Israeli social services,

including families and children at risk.
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The Child Trends Indicator
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Principles: Content
• Exhaustive and mutually exclusive
• Generic and unique
• Universal and specific
• Suitable for professionals and for client self-definition
• Needs and strengths
• Individual and environmental (family and community) needs
• Differentiation between clients' characteristics and clients'

needs
• Simple and not simplistic

Principles: Development Process
• Reliance on a variety of sources of knowledge:
– Professional literature
– Policy papers
– Laws and regulations
– Experts

• Process of ongoing dialogue and feedback
– Inter-organizational steering committee
– Several rounds of feedback from practitioners and managers

• Pre-tests

• Continuous Updating
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Principles: Use

• Glossary
• Clusters of problems and needs
• Training during implementation
• Computerized data collection as an integral part of
case management

Example: The structure
Needs
Individual

Family

Characteristics

3 clusters of violence, abuse
and neglect:
•Being abused/ neglected
within the family
•Being abused/ neglected
outside the family
•Offensiveness toward a
family member

Poverty and exclusion

Diagnosed physical,
sensory, cognitive or
mental disability

Functional, personal & social
barriers

Relationship difficulties
within the family

Special life conditions
(such as Holocaust survivor;
primary caregiver, migrant worker)

Risk behaviors, social
marginality and delinquency
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Example: Emotional, Cognitive and Social
Neglect
Consistent and ongoing pattern of neglect of the emotional,
scholastic and social needs of minors and vulnerable people by those
responsible for their well-being. The pattern is one of non-availability
and lack of emotional responsiveness – no expressions of affection,
love,

concern,

belonging,

care

and

support,

no

meaningful

stimulation, no opportunities to learn and develop scholastically,
including having no contact with the educational/ therapeutic
framework of the child or incompetent individual, and no guidance
about social norms and behavioral limits.
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Example: Disengagement from studies and
employment
Young adults and adolescents who are neither working nor studying
in a normative framework for their age, including those who are
formally enrolled in a framework but do not attend (disengaged
youth).
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Main challenges

• Balancing the needs of policymakers, administrators and
practitioners
• Balancing stability and flexibility
• Reflecting an integration of different sources
• The introduction of a new agenda

• Mobilizing broad consent in a fragmented field of work
• outdated computer system
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